Australia, the United Kingdom and China, have followed the US lead.
FEMA also helps states to recover, through measures that include providing money for disaster relief. This is the part of FEMA's function that provides direct and tangible benefits to individuals and is subject to close attention by elected officials. Studies from both the United States and India suggest that incumbent politicians tend to lose support after natural disasters, but that cash for relief efforts can minimize the political damage. This provides a strong incentive for governors and congressional delegations to seek emergency declarations that trigger federal disaster relief, and for the president to provide them. The result has been a marked rise in the number of presidential emergency declarations made since the 1990s, including declarations for events not traditionally seen as disasters.
Disaster relief has become politicized, and this drains attention from FEMA's other main function -to mitigate and prepare for disasters. Such investments are made in the absence of a particular threat, and so seem abstract and of limited value to voters. But estimates suggest that every dollar invested in mitigation creates long-term savings of between $4 and $15. We need FEMA to drive the revision of building codes to make buildings more resilient to extreme weather, and to encourage states to build climate change into their hazard plans. Although Congress was happy to find $60 billion for disaster relief in the wake of Sandy, it is unwilling to invest a similar amount to reduce the impact of the next superstorm. Historically, such investments are made only when FEMA takes the lead to set national standards and share costs. To transfer power from FEMA to local officials would neuter this ability.
To prepare for disaster means building strong working relationships between the organizations that form the crisis-response network. Training and simulation exercises build trust, which is essential in an emergency. Yet cutting them is seen as an easy way to save money. Before Hurricane Katrina hit New Orleans, Louisiana, in 2005, a planned exercise to test hurricane responses was postponed, and a follow-up workshop was cancelled. Without such investments, we can expect more responses that look like those to Katrina -responders disagreeing about who is in charge, and failing to work together.
The public has come to expect that a large-scale crisis will be met with a competent national response. Politicians can help if they enable FEMA to better manage long-term risk. They must, because, however much they want to, they cannot wish away the next Sandy. ■ WORLD VIEWA personal take on events
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